
 

Priority 1 

Quality Assurance 

 
POLICY, PRACTICE AND PROCEDURE 

SUB-GROUP 

 SUPPORT TOPICAL EVENT – 

COST OF LIVING CRISIS 

 REVIEW AND PUBLISH 

STRATEGIC PLAN AND 

ANNUAL REPORT 

 CONTINUE TO STRENGTHEN 

LINKS WITH STRATEGIC 

PARTNERS ON THEMED AREAS 

PERFORMANCE, QUALITY 

ASSURANCE AND AUDITS 

SUB-GROUP 

 TESTING QUALITY OF 

MULTI-AGENCY 

AUDITS 

 HOSPITAL 

DISCHARGE TASK 

AND FINISH GROUP 

Priority 2 

Co-production and Engagement 

 

PARTNERSHIP FORUM 

 ENGAGEMENT WITH PEOPLE WITH LIVED 

EXPERIENCES & “RESIDENT STORY” AT 

HSAB 

 ENGAGE WITH ORGANISATIONS TO 

INCREASE PUBLICITY AND SAFEGUARDING 

AWARENESS 

 PREVENTION STRATEGY – MONITORING 

OF IMPLEMENTATION 

Priority 3 

Learning and Professional Development 

 

Priority 4 

SARS 

 

‘Our vision is that people with care and support needs in Halton are able to 

live their lives free from abuse and harm’ 

 

POLICY, PRACTICE 

AND PROCEDURE 

SUB-GROUP 

MULTI-AGENCY 

LEARNING EVENT 

PERFORMANCE, QUALITY ASSURANCE AND 

AUDITS SUB-GROUP 

 FOCUS ON WORKFORCE AND 

ACCESSIBLE INFORMATION – 7-

MINUTE BRIEFINGS 

 LEARNING FROM POST-COVID – 

ISOLATION/COST OF LIVING/FOOD/ 

HEATING 

 ESTABLISH WAYS TO IMPROVE 

ANALYSIS OF DATA DASHBOARD 

SAFEGUARDING ADULT REVIEW (SAR) SUB-

GROUP 

 DRAW OUT LEARNING FROM SARS AND 

DSRS AND GOOD PRACTICE WORKING 

TOGETHER AS PARTNERS 

 REVIEW CURRENT SAR POLICY 


