
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HSAB with an Independent Scrutineer  

Partnership 
Forum 

Policy Practice & 
Procedure Sub Group 

Performance, QA & 
Audit Sub Group SAR Sub Group 

Publish Strategic Plan Publish Annual Report 
Complete Safeguarding 

Adult Reviews when adults 
die or are seriously injured 
as a result of abuse/neglect 

Strategic 
Priority 1 

Communication & 
Involvement  

Improve awareness of 
safeguarding across 

all citizens, 
communities and 

partner organisations. 

Strategic 
Priority 2 

Strategic Prevention 
& Early Intervention 

Developing strategies 
that reduce the risk of 

abuse, as well as 
seeking assurance 

from partners 

Strategic 
Priority 3 

Making Safeguarding 
Personal  

Ensuring that adults 
with care and support 

needs are being 
supported and 

encouraged to make 
their own decisions  

Strategic 
Priority 4 

Learning, 
Development & 

Assurance 

Ensure safeguarding 
arrangements work 

effectively and learning 
is shared 

‘Our vision is that people with care and support needs in Halton are 

able to live their lives free from abuse and harm’ 

Halton Safeguarding Adult Board Strategic Plan 2024- 2025 

Our role is to help and safeguard adults with care and support needs by:  

• Seeking assurance that local safeguarding arrangements are in place as defined in the Care Act.  

• Assuring that safeguarding practice is person-centred and outcome focused.  

• Work collaboratively to prevent abuse and neglect where possible.  

• Ensuring that agencies and individuals work in a timely and proportionate manner where abuse or 

neglect has occurred. 

•  Seeking assurance that safeguarding practice is continually improving.  

• Concern ourselves with a range of issue which may impact on people with care and support needs. 

 

Sharing learning from 

Safeguarding Adult 

Reviews and gain 

assurance of their related 

Action Plans 

Continue to seek 

assurance on LeDeR 

action plans and learning 

disability related 

safeguarding issues 

Seek assurance through 

audit activity that Making 

Safeguarding Personal is 

embedded into practice 

through safeguarding 

concerns and enquiries 

Continue to seek 

assurances that vulnerable 

young adults are 

transitioning safely into 

adult services 

Continue to review our 

leaflets and publications 

and involve citizens to 

hear their experiences to 

enable improvement 

Continue to identify 

relevant themes for multi-

agency audits 

Continue to develop a 

safeguarding dashboard 

that will provide the Board 

with further themes, trends 

and analysis that can help 

with the Strategic Plan. 

Continue to develop and 

implement the prevention 

strategy 

HSAB Responsibilities 

Exec Group 


